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My Story 
 Moving to Prince Albert 

Presenter
Presentation Notes
I complete doctoral studies in Nursing at the University in 2015. My thesis was on negotiating identities: a narrative inquiry into lived experiences of people living with HIV in Kenya. In 2016, I accepted Assistant Professor position at the university of Saskatchewan at the time, PAPHR had the highest HIV incidence in Canada and Injecting drug use was responsible for more than 61% of the infection-Began fishing expedition to understand how to translate my program of research while building on my doctoral work which was on exploring the lived experiences of PLA who provide HIV education in Kenya I approached researchers and practitioners doing HIV research in Saskatchewan to explore how we can collaborate to do HIV research Most of my endeavors took me on a rabbit trail 
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Making a significant discovery 

Presenter
Presentation Notes
Exasperated by lack of progress with my HIV leads, I began to search for scholars involved in substance use and addiction. I convinced myself that doing addiction related research indirectly contributes to HIV research.After all, injecting drug use was the main risk for HIV infection in PA region But I needed an ally…………….
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The story of and with CRISM begins

Presenter
Presentation Notes
My story with CRISM began when after an exhausting google search, I bumped on Dr. Collen Dell, a Professor at the U of S, am sure you all know her better than I do. This was to be my most significant find. She told me about CRISM, accepted to be my mentor She encouraged me to apply for a developmental grant with CRISM, which I did 
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The idea knowledge exchange event 
was born

Presenter
Presentation Notes
I needed to understand how I fitted in the grand scheme of things. I needed support to make sense of my new environment, and how to formulate a program of research Out of nowhere, I though of bringing together people to help me make sense of what is needed.  So, when I sold the idea to colleagues at our PA campus, they supported it and came on boardI also added a couple of colleagues as collaborators to the grant Once funding was secured, we began to plan on who to invite to the meeting
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Reaching out 
 health professionals  
 community service workers
 people living with addiction, 
 family members  
 police 
 school division representatives and
 Indigenous Elders.

Presenter
Presentation Notes
We mobilized stakeholders- literally. Met with them-Went out for coffee, brought muffins to meetings and sandwich and soup lunchesThe stakeholders shaped the agenda and  gave us input
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The event 
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Stakeholders who came 
Forum Participants Number=52)

Municipal government 1

Provincial government 3

Researchers, research organizations and/or funders 9

Person or family member with lived experience with SUD challenges 3

Schools 3

Non-teaching/research university staff 6

Police 4

Health Region 11

Northern Inter-Tribal Health Authority* 2

Clinics 3

Community service agencies 2

Prince Albert Grand Council* 5
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Putting groups to work

Presenter
Presentation Notes
We put police chief to work as you can see in this photo
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Identifying priorities for action 

Presenter
Presentation Notes
We wrote lots of good ideas on the flip chartsWe asked the attendees to prioritise them
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Ideas generated
Strengths Opportunities for Improvement

Stakeholder collaboration Detox service capacity

Accessible services Mobile community/large geographical area

Law enforcement/Police Upstream/prevention services

Collaboration between healthcare providers Attrition of healthcare providers

Community outreach programs Stigma and low addiction knowledge among
healthcare providers

Client-centered approaches used Lack of culturally appropriate services for
Indigenous people

Housing initiatives Poverty and other social determinants of 
health

Harm reduction program Untreated trauma, unresolved grief, and 
mental  health challenges

Presenter
Presentation Notes
We asked them to tell us what the region was good at and what could be improved 
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4 priorities
Theme Select Ideas

Prevention ● School based prevention
● Health system navigation support

Treatment ● Culturally appropriate care
● Expand capacity of detox

Community  
supports/resources

● Transitional housing
● Childcare supports

Harm reduction ● Harm reduction services
● Withdrawal in appropriate care setting

Presenter
Presentation Notes
Narrowed down to four priorities Clear that lots needed to be done to fix the addiction issues facing the region Some were beyond the scope of researchers- systemic in nature 
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An idea stayed with me

Presenter
Presentation Notes
We settled for an idea of developing interventions for families affected by addictionThis idea was inspired by a panelist who shared her experiences with her first born son who she lost to addiction, the struggles she faced and 
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Transitioning to grant application 

Presenter
Presentation Notes
Our eyes were set on this new grant callWe worked closely with our research facilitators to build a team ass per the call Researchers Patient family advisors Decision makers Health care providers 
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The first encouraging sign

Presenter
Presentation Notes
We were able to satisfy the grant relevancy reviewers that our idea was worth consideration. They invited us to proceed to full application They also awarded us $ 2040 to support grant application activities 
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Full grant application 

Presenter
Presentation Notes
We put together a grant and we were rated third overall. 
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What is this grant up to?

Presenter
Presentation Notes
We want to find out what are the needs of families in Prince Albert who are affected by addiction We want to collaboratively develop resources to support these families live well and support their loved one with addiction ? Support the formation of a parent support group and or parent resource centre 



nursing.usask.ca

Where are we right now 
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After the grant 
 We hope to apply for a provincial and federal grant to;

a) Build upon the Sprout grant 
b) Evaluate the utilisation of resources 
c) Encourage the involvement of families affected by addiction 
d) Start/stabilise family resource centre 
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A publication  

Presenter
Presentation Notes
A publication describing the process and outcome of the CE and KE
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Questions
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